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EXECUTIVE CONCEPT

CHAPTER ONE
EXECUTIVE SUMMARY

1.1 Introduction

Book of Life (BOL) Ministry is a Christian, Bible-centred ministry dedicated to proclaiming the Gospel
of the Messiah, making disciples, and transforming communities through the Word of God and
practical acts of compassion. The ministry exists to bring people into a deeper relationship with the
God of Israel by faithfully teaching the Holy Scriptures and encouraging believers to live according to
biblical principles.

The ministry serves people of all ages through evangelism, Bible teaching, discipleship, healthcare
initiatives, children's and youth ministries, women's and men's fellowships, elderly care, prison
ministry, school and market outreaches, Audio Bible Ministry, leadership development, and prayer
ministries.

Book of Life (BOL) Ministry is registered under the Government Incorporation Act of Malawi. Its motto
is: "Bringing the Light of Messiah into Communities."

1.2 Purpose of this Executive Concept

This Executive Concept provides an overview of the ministry's vision, mission, beliefs, leadership,
governance, programmes, and operational direction for church leaders, partners, government
institutions, volunteers, and branch leadership.

1.3 Ministry Identity

Official Name: Book of Life (BOL) Ministry

Motto: Bringing the Light of Messiah into Communities

Nature: Christian ministry committed to biblical teaching, discipleship, evangelism, leadership
development and compassionate community service

CHAPTER TWO

BRIEF HISTORY OF BOOK OF LIFE (BOL) MINISTRY

2.1 Background

Book of Life (BOL) Ministry was founded by Evangelist Clifford Masambuka, who serves as Founder
and Senior Pastor. The ministry was established to proclaim the Gospel faithfully, make disciples, and
extend the love of the Messiah through biblical teaching and practical community outreach.

Through the years, the ministry has expanded its work by establishing branches, conducting school,
market, village and prison outreaches, promoting healthcare initiatives, supporting Audio Bible
distribution, and equipping believers through Bible study and leadership development.
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The current leadership includes Resident Pastor Thomas Chipinda, Deacon Godfrey Thawani,
Administrative Secretary Omega Chitete, together with other leaders serving in various ministry
departments.

CHAPTER THREE

VISION, MISSION, MOTTO AND CORE VALUES

3.1 Vision

“To see lives and communities transformed by the light of the Messiah through faithful teaching of
the Holy Scriptures, discipleship, compassionate service, and the worship of the God of Israel.”

This vision reflects the ministry’s desire to see individuals, families, churches, and communities
experience spiritual growth, moral transformation, and practical development through the Gospel.
Book of Life (BOL) Ministry believes that lasting transformation begins with the Word of God and is
demonstrated through a life of faith, love, obedience, and service.

3.2 Mission

The mission of Book of Life (BOL) Ministry is:

v To proclaim the Gospel of the Messiah to all people.

To make disciples through sound biblical teaching and practical application of Scripture.
To establish and strengthen Bible-centred branches in different communities.

To equip believers for ministry, leadership, and Christian service.

To demonstrate the love of the Messiah through healthcare, compassion ministries, and
community outreach.

v" To encourage unity, holiness, prayer, and faithful stewardship among believers.
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3.3 Motto

“Bringing the Light of Messiah into Communities.”

The motto expresses the ministry’s commitment to taking the hope, truth, and love of the Messiah
beyond church buildings into homes, schools, markets, villages, prisons, hospitals, and every place
where people need spiritual encouragement and practical support.

3.4 Core Values

Book of Life (BOL) Ministry is guided by the following values:
v’ Biblical Authority
The Holy Scriptures are the final authority for faith, doctrine, and Christian living.
v" Prayer
Prayer is essential for spiritual growth, ministry effectiveness, and dependence upon God.
v Integrity
Every leader and member is expected to demonstrate honesty, transparency, accountability, and
faithfulness.
v' Compassion
The ministry seeks to care for spiritual, emotional, and physical needs through practical acts of love.
v' Unity



Believers are encouraged to work together in peace, humility, and mutual respect.
v Servant Leadership
Leaders exist to serve others with humility, wisdom, and biblical character.
v Excellence
The ministry strives to honour God by serving with diligence, professionalism, and continuous
improvement.
v' Evangelism
Sharing the Gospel remains one of the ministry’s highest priorities.

CHAPTER FOUR

STATEMENT OF FAITH AND MINISTRY OBJECTIVES

4.1 Statement of Faith

Book of Life (BOL) Ministry affirms the Holy Scriptures as the inspired Word of God and the
foundation for all doctrine, teaching, and ministry practice.

The ministry believes in:
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Worshipping the God of Israel with reverence and obedience.

Teaching and preaching according to the Holy Scriptures.

Encouraging believers to study the Bible diligently and apply its teachings faithfully.
The saving work of the Messiah and the call to repentance, faith, and holy living.

Prayer as an essential part of Christian life and ministry.

The importance of discipleship in nurturing spiritually mature believers.

Unity among believers while maintaining faithfulness to biblical truth.

Demonstrating God’s love through evangelism, compassion, healthcare, and community
service.

+» Book of Life (BOL) Ministry encourages every believer to examine all teachings in the light of
Scripture and to grow continually in knowledge, wisdom, and obedience to God

X3

8

X3

%

X3

%

X3

8

X3

8

X3

8

X3

%

4.2 Ministry Objectives
The objectives of Book of Life (BOL) Ministry are:

v To proclaim the Gospel in every community through organised evangelism and outreach
programmes.

v To establish and strengthen Bible-centred branches that promote spiritual growth and
biblical fellowship.

v To provide systematic Bible teaching and discipleship for children, youth, adults, and church
leaders.

v' To develop capable Christian leaders through training, mentoring, and practical ministry
experience.

v To improve community well-being through Healthcare Ministry, health education, blood
pressure screening, and community awareness programmes.

v To support children, youth, women, men, and elderly people through ministries designed to

address their spiritual and social needs.

To extend the Gospel to schools, prisons, markets, villages, hospitals, and other institutions.

To promote compassion, peace, unity, and responsible Christian living within communities.

To build partnerships with churches, Christian organisations, and development partners that

share similar values and objectives.

v" To ensure good stewardship through transparent administration, responsible financial
management, proper record keeping, and accountability in all ministry activities.
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CHAPTER FIVE

MINISTRY DEPARTMENTS AND PROGRAMMES

5.1 Introduction

Book of Life (BOL) Ministry believes that the Gospel should transform every aspect of human life.
Therefore, the ministry has established various departments to address the spiritual, moral,
emotional, and practical needs of individuals and communities. Each department works together to
fulfil the Great Commission by preaching the Gospel, making disciples, and demonstrating the love of
the Messiah through compassionate service.

5.2 Children’s Ministry

The Children’s Ministry is committed to raising children in the knowledge and fear of God through
biblical teaching and Christian discipleship.

Objectives

v Teach children the Holy Scriptures.

v Develop godly character from an early age.

v Encourage prayer and worship.

v" Prepare children to become future Christian leaders.

Activities

Bible lessons

Children’s worship

Scripture memorisation
Prayer sessions

Christian games and activities
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5.3 Youth Ministry

The Youth Ministry equips young people spiritually, morally, and socially so they may become
faithful followers of the Messiah and responsible members of society.

Objectives

v' Build strong biblical foundations.
v Encourage holy living.

v" Develop leadership skills.

v Equip youth for evangelism.

Activities

Bible studies

Youth conferences
Evangelism

Leadership training
Mentorship programmes

<
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5.4 Women'’s Ministry

The Women’s Ministry strengthens women spiritually while promoting Christian family values,
discipleship, and community service.

Objectives
v Encourage spiritual maturity.
v Promote Christian motherhood and family life.
v Support women through prayer and fellowship.
v Encourage community outreach.



Activities

Women'’s fellowships

Bible study

Prayer meetings

Family counselling

Community support programmes

ANANANAN

5.5 Men’s Ministry

The Men’s Ministry develops godly men who lead their families and communities with
integrity and biblical wisdom.

Objectives

Develop spiritual leadership.

Encourage responsible fatherhood.

Promote servant leadership.

Strengthen Christian fellowship.

<
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Activities

Men’s Bible study
Leadership seminars
Prayer meetings
Community service
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5.6 Elderly Ministry

v The Elderly Ministry demonstrates the love of the Messiah by caring for senior citizens
through spiritual encouragement and compassionate support.

Objectives

v' Provide pastoral care.

v Encourage fellowship among elderly members.
v Support vulnerable elderly people.

v" Share God'’s love through practical care.

Activities

Home visitation
Prayer

Bible encouragement
Fellowship meetings
Compassion support
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5.7 Healthcare Ministry

v The Healthcare Ministry integrates biblical compassion with health education to improve the
well-being of communities.

Objectives

Promote disease prevention.

Encourage healthy lifestyles.

Provide blood pressure screening.

Raise awareness of non-communicable diseases.
Support community health workers.
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Activities

Blood pressure monitoring
Health education

Community awareness campaigns
Healthcare training

Health outreach programmes
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5.8 Audio Bible Ministry

v The Audio Bible Ministry makes God’s Word accessible to individuals who cannot read, have
visual impairments, or prefer listening to Scripture.

Objectives

v Increase access to the Bible.
v' Strengthen discipleship.
v Support remote communities.

Activities
Distribution of Audio Bibles
Formation of listening groups

Follow-up Bible studies
Leadership support
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5.9 Prison Ministry

v The Prison Ministry proclaims hope, forgiveness, and spiritual restoration to inmates through
biblical teaching and discipleship.

Activities

Prison evangelism
Bible study

Prayer

Counselling
Follow-up ministry
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5.10 School Outreach Ministry

v The School Outreach Ministry reaches learners and teachers with biblical teaching and moral
instruction.

Activities

School assemblies

Bible teaching

Leadership talks

Prayer

Distribution of educational Christian materials where appropriate
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5.11 Market Outreach Ministry

v The Market Outreach Ministry reaches traders, customers, and business people with the
Gospel.

Activities

Open-air evangelism
Personal witnessing
Prayer for business people
Community interaction
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5.12 Village and Community Outreach

v This ministry serves rural and urban communities through evangelism, discipleship, and
practical community engagement.

Activities
v' Village evangelism
v" Home visits
v' Community prayer
v Follow-up of new believers



5.13 Discipleship and Bible Study Ministry

v This department nurtures believers toward spiritual maturity through systematic study of
the Holy Scriptures.

Activities
v’ Bible study classes
v" Discipleship groups
v Leadership mentoring
v" Scripture teaching

5.14 Leadership Development Ministry

v" This ministry prepares pastors, church leaders, and ministry workers for faithful and
effective service.

Activities

Leadership seminars
Ministerial training
Mentorship

Capacity building
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5.15 Prayer and Fasting Ministry

v’ Prayer remains the foundation of every ministry activity.

Activities

Congregational prayer
Intercession

Prayer retreats

Fasting programmes
Spiritual revival meetings
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5.16 Expected Ministry Impact

v" Book of Life (BOL) Ministry expects these departments to:
v Lead people to the Messiah.

v Produce mature disciples.

v Strengthen families and communities.

v Promote biblical values.

v" Improve community well-being.

v Develop future Christian leaders.

CHAPTER SIX

CHURCH GOVERNANCE AND LEADERSHIP

6.1 Introduction

Book of Life (BOL) Ministry is governed according to biblical principles of servant leadership,
accountability, integrity, and orderly administration. Leadership exists to shepherd God'’s people,
provide spiritual direction, and ensure that ministry activities are conducted faithfully and
responsibly.

6.2 Leadership Structure
The ministry is led through the following leadership structure:
1. Founder & Senior Pastor

The Founder and Senior Pastor provides the overall spiritual vision, doctrinal oversight, strategic
leadership, and pastoral direction of the ministry.



2. Resident Pastor
The Resident Pastor oversees daily pastoral responsibilities, coordinates worship services, disciples
members, and supports branch development.

3. Deacons
Deacons assist in pastoral care, member welfare, administration, logistics, and ministry operations.

4. Administrative Secretary
The Administrative Secretary manages official correspondence, records, reports, meetings, branch
documentation, registration records, and ministry communication.

5. Treasurer
The Treasurer is responsible for financial stewardship, budgeting, financial reporting, accountability,
banking, asset records, and ensuring transparency in ministry finances.

6. Branch Pastors
Branch Pastors provide spiritual oversight to local congregations, organise ministry activities, conduct
worship services, and report to the central ministry leadership.

7. Branch Secretaries
Branch Secretaries maintain membership registers, meeting minutes, official correspondence, and
monthly ministry reports.

8. Branch Treasurers
Branch Treasurers manage offerings, maintain financial records, prepare financial reports, and ensure
accountability at branch level.

6.3 Leadership Responsibilities

Every leader shall:

Demonstrate Christian integrity.

Serve with humility.

Promote unity within the ministry.
Protect the ministry’s vision and doctrine.
Maintain accountability.

Encourage discipleship.

Support evangelism and outreach.
Respect ministry policies and procedures.

6.4 Decision-Making
Major ministry decisions shall be made through consultation among ministry leadership, guided by
prayer, biblical principles, and collective wisdom.

6.5 Leadership Development

Book of Life (BOL) Ministry is committed to identifying, mentoring, and training future leaders
through discipleship, practical ministry experience, and continuous biblical education to ensure
sustainable ministry growth.

CHAPTER SEVEN

DIVINE SERVICE ORDER AND WORSHIP PRACTICES

7.1 Introduction

The Divine Service is the principal worship gathering of Book of Life (BOL) Ministry. It provides
believers with an opportunity to worship the God of Israel, receive biblical teaching, pray together,
fellowship, and grow spiritually. Every service is conducted in an orderly manner in accordance with
the Holy Scriptures and under the guidance of the Holy Spirit.



Book of Life (BOL) Ministry believes that worship should glorify God, edify believers, and encourage
holy living. Every part of the service has a spiritual purpose and contributes to the growth of the
congregation.

7.2 Order of Divine Service

Opening Prayer

The service begins with prayer, dedicating the gathering to God and seeking His guidance, wisdom,
protection, and blessings throughout the service.

Bible Teaching

A systematic teaching session is conducted to strengthen believers in biblical doctrine, spiritual
understanding, and practical Christian living.

Intercession (Hymns Inclusive)

The congregation joins in prayer and worship through hymns while interceding for individuals,
families, communities, the nation, ministry partners, and the advancement of the Gospel.

Divine Worship Service (Hymns Inclusive)
A time of joyful worship through hymns, praise, thanksgiving, and reverence before God.

Offerings

Members present their tithes, offerings, thanksgiving gifts, and other voluntary contributions as an
act of worship and faithful stewardship.

Special Songs

Choirs, worship teams, youth, children, or individual members may present songs that glorify God
and encourage the congregation.

Testimonies

Members are given an opportunity to testify about God’s faithfulness, answered prayers, healing,
deliverance, or other blessings received.

Weekly Sermon

The preacher delivers the main biblical message, calling believers to repentance, spiritual maturity,
obedience to God’s Word, and faithful Christian living.

Announcements

Important ministry information, upcoming programmes, meetings, outreach activities, and other
notices are communicated to the congregation.

Closing Prayer

The service concludes with prayer, thanksgiving, and a blessing upon the congregation before
dismissal.

7.3 Purpose of the Divine Service

The Divine Service seeks to:

Glorify God through worship.

Strengthen believers through biblical teaching.
Promote unity and fellowship.

Encourage prayer and intercession.

Equip members for evangelism and Christian service.
Build spiritually mature disciples.
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7.4 Conduct During Worship

Members are encouraged to:

Arrive on time.

Dress modestly and respectfully.

Participate actively in worship and prayer.
Maintain reverence throughout the service.
Respect church leadership and fellow worshippers.
Demonstrate Christian love, humility, and unity.
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CHAPTER EIGHT
FUNERAL MINISTRY PROTOCOL

8.1 Introduction

Book of Life (BOL) Ministry considers funeral ministry an important act of Christian compassion.
During bereavement, the Church stands together with grieving families by providing spiritual
encouragement, pastoral care, prayer, and practical support.

Funeral services are conducted respectfully, orderly, and in accordance with biblical principles while
comforting the bereaved and proclaiming the hope found in the Messiah.

8.2 Night Vigil (Optional)
Where appropriate and in agreement with the bereaved family:
e Church members may gather during the night for worship, hymns, prayer, Scripture reading,

and words of encouragement.
e Members should maintain order, respect, and compassion throughout the gathering.

8.3 Funeral Service Programme

Morning

09:00 Hours

The Pastor arrives at the bereaved family’s home.

Prayer at the House

The Pastor offers prayer with the family, encouraging them through the Word of God.
Church Prayer Service

The church conducts a prayer service specifically for the bereaved family and all those
affected by the loss.

Community Programme

Community leaders, family representatives, traditional leaders, and other guests may deliver their
messages of condolence according to the programme.

v’ Sermon
The Pastor or appointed minister preaches the Gospel, bringing hope, comfort, and biblical
encouragement.
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Procession to the Cemetery

The congregation accompanies the body respectfully to the burial site.

8.4 Graveside Service

=
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At the cemetery, the Pastor conducts the burial service which includes:

Opening prayer.

Scripture reading.

Graveside sermon.

Final prayers.

Committal of the body.

Burial.

Wreath laying by family members, church leaders, friends, and other mourners.
Invitation for the bereaved family to gather around the grave.

Final prayer and blessing.

Dismissal.

8.5 Responsibilities of Church Members

Members are encouraged to:
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Pray for the bereaved family.

Offer emotional and spiritual support.

Assist where practical needs arise.

Demonstrate compassion, unity, and Christian love.
Respect the funeral programme and church leadership.

8.6 Purpose of Funeral Ministry

The Funeral Ministry seeks to:
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Comfort grieving families through the Word of God.

Demonstrate Christian compassion.

Proclaim the hope of the resurrection through the Messiah.

Strengthen unity among believers.

Honour the deceased with dignity and respect while giving glory to God.

CHAPTER NINE

BRANCH ADMINISTRATION AND REGISTRATION

9.1 Introduction

Book of Life (BOL) Ministry is committed to establishing strong, Bible-centred branches that
faithfully uphold the ministry’s vision, mission, values, and Statement of Faith. Every branch operates
under the spiritual oversight and administrative authority of the central leadership of Book of Life

(BOL) Ministry and is expected to maintain biblical integrity, accountability, and unity.

The purpose of branch administration is to ensure that every local assembly functions effectively,

remains spiritually healthy, and contributes to the overall mission of the ministry.

9.2 Purpose of Establishing Branches
Book of Life (BOL) Ministry establishes branches in order to:

v
v

Proclaim the Gospel in new communities.
Disciple believers through sound biblical teaching.



Plant healthy Bible-centred congregations.

Promote unity among believers.

Extend the ministry’s programmes to local communities.
Develop future church leaders.
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9.3 Branch Registration

Every branch shall be officially registered with the Book of Life (BOL) Ministry Headquarters before
commencing full ministry operations.

The registration process shall include:

Submission of a completed Branch Registration Form.

Submission of the Branch Partnership and Acknowledgement Form.
Appointment or recognition of branch leadership.

Approval by the Founder & Senior Pastor or delegated ministry leadership.
Allocation of an official Branch Registration Number.

Inclusion in the official ministry records.
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9.4 Branch Leadership Structure

Each branch should have the following leadership structure:

Branch Pastor

Branch Secretary

Branch Treasurer

Deacons

Ministry Department Coordinators

Other leaders as determined by ministry leadership.
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9.5 Responsibilities of Branch Leadership
Branch leaders shall:

Teach the Holy Scriptures faithfully.

Lead members in worship, prayer, and discipleship.
Promote evangelism and community outreach.
Maintain accurate membership records.

Submit ministry and financial reports to Headquarters.
Encourage unity, integrity, and accountability.

Protect ministry property and resources.

Support ministry programmes and strategic goals.
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9.6 Branch Meetings

Each branch shall conduct regular:

Divine Worship Services.

Bible Study meetings.

Prayer and Intercession meetings.

Leadership meetings.

Departmental meetings.

Evangelism and outreach programmes.

Meeting schedules may be adjusted according to local circumstances with approval from ministry
leadership.
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9.7 Branch Reporting
Each branch shall submit regular reports to Headquarters, including:

v' Membership statistics.
v Ministry activities.



Outreach reports.

Financial reports.

Prayer requests.

Challenges and testimonies.

These reports enable effective planning, accountability, and ministry growth.
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9.8 Branch Discipline

Every branch is expected to conduct itself according to biblical principles, ministry policies, and
ethical leadership. Where challenges arise, ministry leadership shall provide guidance, correction,
reconciliation, and restoration in a spirit of love and biblical accountability.

CHAPTER TEN

FINANCIAL ACCOUNTABILITY, PARTNERSHIPS AND STRATEGIC DIRECTION

Financial Stewardship

Book of Life (BOL) Ministry believes that all financial resources belong to God and must be managed
with honesty, transparency, wisdom, and accountability.

Every leader entrusted with ministry resources is expected to demonstrate faithful stewardship in
accordance with biblical principles and accepted financial management practices.

Sources of Ministry Support

v The ministry may receive support through:

Freewill offerings.

Tithes.

Donations.

Gifts from individuals and churches.

Support from ministry partners.

Grants and approved development projects.

Other lawful sources consistent with the ministry’s mission.
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10.3 Financial Management
To promote accountability, the ministry shall maintain:

Annual budgets.

Cash books.

Receipt books.

Payment vouchers.

Bank records.

Asset registers.

Inventory records.

Financial reports.

Supporting documents for all expenditures.

Financial records shall be maintained accurately and made available for internal review whenever

required.
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Partnerships




Book of Life (BOL) Ministry values collaboration with churches, ministries, organisations, and
institutions that support its mission of proclaiming the Gospel and serving communities.

The ministry has established or continues to develop partnerships with:
Grace Cathedral (Ernest Angley Ministries, Ohio, USA)
Revival Movement Association (South Korea)
International Society for Hypertension (ISH)

World Street Outreach

HDPTC-GABP

ITEC

World Missionary Press

Other local and international ministry partners.
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These partnerships strengthen evangelism, leadership development, healthcare initiatives,
community outreach, and ministry capacity.

10.5 Strategic Direction
Book of Life (BOL) Ministry is committed to sustainable growth through:

Establishing additional branches.

Strengthening discipleship and Bible teaching.

Expanding healthcare and community outreach programmes.
Developing competent Christian leaders.

Supporting children, youth, women, men, and elderly ministries.
Strengthening national and international partnerships.

Promoting transparency, accountability, and good governance.

Using appropriate technology to improve ministry administration and
communication.
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Conclusion

Book of Life (BOL) Ministry remains committed to faithfully proclaiming the Gospel of the Messiah,
serving communities with compassion, and equipping believers for effective Christian ministry.

Through biblical teaching, prayer, discipleship, outreach, healthcare initiatives, servant leadership,
and strategic partnerships, the ministry seeks to glorify God by bringing spiritual transformation and
practical hope to individuals, families, and communities.

As the ministry continues to grow, it remains dedicated to its motto:

“Bringing the Light of Messiah into Communities.”

May every branch, leader, member, volunteer, and partner work together in unity, faithfulness, and
love as we advance the Kingdom of God and fulfil the Great Commission.



